TOWN COUNCI L SPECI AL MEETI NG - WEDNESDAY EVEN NG
FEBRUARY 3, 2016

PRESENT: Cal ouro, Sweeney, Parella, and Stuart
ABSENT: Herreshof f

ALSO PRESENT: Antonio A. Teixeira, Town Adm ni strator
M chael A Usillo, Esq. Town Solicitor (for
Mbsai co agenda item only)

The Council net in special session on Wednesday eveni ng,
February 3, 2016 in the Town Hall, Council Chanbers, begi nning
at 7:03 o' clock PM Council Chairman Cal ouro presiding:

1. Executive Session pursuant to RIGL § 42-46-5(a) (2)
l[itigation - Mosaico CDC

Stuart/ Sweeney - Voted unaninmously to
convene in Executive Session pursuant to
RIGL 42-46-5 (a) (2) at 7:05 o' clock PM

C0uncil Chai r man Calouro announced_that no
action was taken in Executive Session.

Stuart/ Sweeney - Voted unani nously to resune
open session and seal the mnutes of the
Executive Session at 8:17 o' clock PM

2. 5 Year Capital |nprovenment Plan

It is hereby noted for the record that no action was taken on
this agenda itenm and that the follow ng discussion also
consi dered agenda itens 3 and 4.

Town Treasurer Goucher reviewed the docunent provide, follow ng
the slides in the PowerPoint presentation. After explaining the
current available capital, Town Treasurer Goucher noted that the
Council may wi sh to supplenment sane by placing a bond issue on

t he ball ot.

Town Treasurer Goucher drew attention to the “debt nedi an”
illustration in the presentation and expl ai ned that the Town
allowed this intentionally since it was able to take advantage
of certain grants and avail abl e funds when other comunities
chose not to participate.

Counci | man Sweeney asked to know the inpact of the capital
budget upon the annual operating budget with Town Treasurer
Goucher explaining that this is tracked through the budget
expenditure and revenue reports. She added that the five year
plan also allows the Town to keep the capital budget in

per specti ve.
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Counci |l man Stuart noted that the Town’s debt nedians are
“robust” due to its many projects. He asked to know if this was
out of the ordinary.

Town Treasurer Goucher noted her previous experience in
Portsmout h where that town typically budgeted $500, 000 per year
for roads. She added that Bristol is conparably very active.

Counci | woman Parel |l a suggested that it nmay be beneficial to add
sone footnotes to the presentation to reflect Bristol ’s
conparatively active capital project program versus the other
communities listed in the report.

Town Adm nistrator Teixeira noted that the Town tends to be
proactive in order to take advantage of grant funding projects
whi ch are “shovel ready.”

Counci | woman Parella agreed with Town Adm ni strator Tei xeira and
rem nded the Council that Federal and State authorities have
been known to contact the Town when certain project funds are
available prior to the Town doing so. She noted that this was “a
tribute to the Town.”

Town Treasurer Goucher referred to agenda item #2 “Capital
| mpr ovenent Program ”

Counci |l woman Parel |l a asked to know if there are any significant
changes.

Town Treasurer Goucher noted that some capital equipnent is
bei ng acqui red through | eases. She explained that Public Wrks
Director McBride is working through a replacenent plan and that
the year of the vehicles is now included in the report.

Counci | woman Parella stated that knowi ng the year of the
vehicles is useful.

Counci | man Stuart explained that the change to the format caused
difficulty in making conparisons to the previous year’s report.

Town Adm nistrator Teixeira explained that these reports do
typically change when there is a change in departnment nanager
si nce each has his or her own preferred style. He noted that
since Public Wrks Director McBride has specific expertise in
roadway and drai nage engi neering, he expects that the DPW pl an
wi |l have a nore specific focus in these areas.

Town Treasurer Goucher noted that since there will be a new fire

chi ef; she expects that there may be a change in priorities for
t hat departnent al so.

Counci | wman Parel |l a suggested that the “2s” m ght be sonehow
sub-categori zed since there are many of these.
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Town Treasurer Goucher replied that it may be possible to Iist
the 2s in priority order and that she will try to do this in
next year’s listing.

Counci Il man Stuart noted that the increase in capital needs is
“ast oundi ng” and suggested that it is inportant to convey this
information to residents.

Town Treasurer Goucher noted that $2.5 mllion of the |isted
$6.8 mllion is specifically for Tanyard Brook work. She added
that it nay be advisable to issue a bond for this.

Council Chairman Cal ouro noted that the Town was able to receive

“massive” grants for the Phase | portion of the Tanyard Brook
project which offset the direct cost to the Town significantly.

Counci | wman Parel |l a asked to know which projects |listed may be
likely to qualify for grant funding.

Town Treasurer Goucher suggested the report will include a “G”
on the itens which may be grant funded.

Counci | man Sweeney suggested that the LED |Iighting project m ght
be re-categorized as “urgent.”

Town Treasurer Goucher noted that the category of “urgent” is
generally reserved for safety problens and other itens such as
| eaki ng roofs. She added that she believes that there will be an
effort to do all of the Town Hall inprovenents at the sane tine.

A di scussion ensued regarding the energy infrastructure grant
wi th Town Treasurer Goucher explaining that the HVAC and LED
project at the Town Hall should score favorable with the
granting agency.

Council man Stuart noted that there may be funds avail abl e
through the office of the State General Treasurer for renewabl e
energy projects.

Patrick McCarthy of Maple Shade Court noted his understandi ng
that the funds are avail abl e t hrough anot her source.

Council man Stuart explained that the application is avail able
t hrough the office of the General Treasurer.

Counci |l man Stuart stated that he was pleased to see that the new
report format includes project costs. Town Treasurer Goucher
noted that the financial data provided should be considered as
“very rough” estimates of the cost.

Counci |l woman Parel |l a asked to know why there is a capital budget
itemto replace the carpeting in the Fire Departnent
headquarters building since the building is still fairly new

Page 3 of 6



TOWN COUNCI L SPECI AL MEETI NG - WEDNESDAY EVEN NG
FEBRUARY 3, 2016

Counci| Chairman Cal ouro stated that he questioned this budget
item but added that he does not recall the answer to the
guesti on.

Town Adm nistrator Teixeira agreed to find the reason for the
request.

Counci | wman Parel |l a suggested that the Town shoul d nmake
purchases with longevity in m nd.

Counci | man Sweeney stated that he would like to read a brief
justification for each project.

Town Treasurer Goucher noted that there will be a follow up
nmeeting wth departnment managers so that the Council may ask
guestions about each project as necessary.

Counci | Chairman Cal ouro agreed with Town Treasurer Goucher that
it would be advisable to have departnent nmanagers present.

Counci |l woman Parella noted that the Council will be neeting with
department managers concerning the operating budget and that
this time will provide the opportunity to ask questions
regardi ng the capital budget.

Town Treasurer Goucher noted her plan to “tweak” the process in
order to facilitate inprovenents.

Town Treasurer Goucher reviewed the handout entitled “Bond Funds
on Hand. ”

Council Chairman Cal ouro reported that he reviewed prelimnary
pl ans for the Town Hall renovations. He explained that the
architects propose to “reface” sone of the surfaces in the Town
Hall and to replace flooring and ceiling tiles.

Counci | Chairman Cal ouro added that the renovations al so include
modi fications to the Council table and dais, a new | ocation for
t he video equi pnent, and new HVAC systens.

A di scussi on ensued regardi ng sone of the details of these
renovati ons.

Counci | man Sweeney asked to know if there is a maintenance pl an
for Town buildings with Town Treasurer Goucher responding that
the Building Oficial has devel oped a “book” with statistics,

pi ctures and mai nt enance needs.

Town Adm nistrator Teixeira explained that there is a need to
take this further to refine a maintenance schedul e.

Town Treasurer Goucher noted that it will be necessary to update
this book annually.
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Counci | woman Parella asked to know if the Burnside Building is
utilized with the Cerk explaining that he is responsible for
scheduling the Burnside Building and that it is used frequently
by Town boards and comm ssion and al so for outside entities such
as East Bay Conmunity Action.

Counci | Chairman Cal ouro asked to know why the Town was not
successful in obtaining a grant to repair the Byfield School

wi th Town Treasurer Goucher explaining that since the building
is rented to private enterprise, it does not have the sane
appeal as buildings with a public purpose.

Town Adm nistrator Teixeira agreed that the grant applied for to
repair the Byfield School soffit was nore geared toward
bui | di ngs which are open to the public. He added that the Town
IS pursuing other grant opportunities for this building.

A di scussion ensued regarding the Maritinme Center.

Principal Planner Tanner provided a presentation on the
wayfinding project and explained that the | argest concern for
wayfinding is to bring visitors and residents to parking areas.

He al so explained that a large portion of the wayfinding bid was
devoted to street signs and that street signs are not
specifically wayfinding but are rather informational.

Principal Planner Tanner reported that a | ocal sign manufacturer
was retained to make a sanple of a street sign utilizing the
basi ¢ design as devel oped by KMA. He added that the |ocal
manuf act ures seens to be capable of providing street signs at a
much | ower cost that the costs outlined in the bid.

Principal Planner Tanner reported that the first phase of the
wayfi ndi ng project should cost approxi mately $25, 000 and t hat
there may be a wayfinding grant avail able for the second phase.
He noted that the grant is avail able through Comrerce R and
that it ny cover 70% of the cost of “directional ” signs.

Counci | woman Parel |l a asked to know if the grant was conpetitive
wi th Principal Planner Tanner responding that the Town may be
wel | placed for this grant since the design work is already
conpl et ed.

Counci |l wonman Parell a noted that busi nesses on Wod Street
consi der thenselves to be part of the “downtown” area.

A di scussi on ensued regardi ng the renmai nder of the projects
listed.

3. Utilization of Current Capital Funding

It is hereby noted for the record that no action was taken on
this agenda item
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4. Future Capital Funding
a. November 2016 Bond | ssue

It is hereby noted for the record that no action was taken on
this agenda item

5. (Bond Counsel) re Borrow ng Resol utions

Par el | a/ Sweeney - Vot ed unani nously to adopt
t hese resol utions as provided by the Bond
Counsel

6. Adj our nnment

There being no further business, upon a notion by Council man
Stuart, seconded by Council man Sweeney and voted unani nously,
the Chairman declared this neeting to be adjourned at 9:35

o' cl ock PM

Louis P. Cirillo, CMC, Council derk
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