TOWN COUNCI L SPECI AL MEETI NG - WEDNESDAY EVEN NG
SEPTEMBER 7, 2016

PRESENT: Cal ouro, Sweeney, Parella (arrived at 5:52 o'clock
PM, Stuart, and Herreshoff

ALSO PRESENT: Antonio A. Teixeira, Town Adm ni strator
Andrew M Teitz, Assistant Town Solicitor

The Council net in special session on Wednesday eveni ng,
Septenber 7, 2016 in the Town Hall, Council Chanbers, begi nning
at 5:35 o'clock PM just prior to the regularly schedul ed
Counci | Meeting, Council Chairman Cal ouro presiding:

The Council, Town Adm nistrator, Assistant Town Solicitor along
with Director of Community Devel opnment WIIlianmson and Town
Treasurer Goucher proceeded to the so-called d addi ng- Azevedo
property on Thames Street for a site visit.

1. Site Visit - d addi ng- Azevedo Property, Thanes Street

A general discussion ensued with Council nenbers observing the
di mensi ons and general attributes of the property.

Counci |l woman Parella arrived at 5:52 o' cl ock PM

A further discussion ensued with the Council nenbers view ng

t he proposed | ocation of the boardwal k. Director of Comunity
Devel opnent Wl lianson provided a draft plan and expl ai ned how
t he ot her adjoining Town properties will be eventually |inked
to the subject property.

The group returned to the Town Hall and continued in open
session in the Town Hall Conference Room

A further discussion ensued with Town Treasurer Goucher noting
that everything is conceptual at this point.

Director of Community Devel opnent WIIlianmson noted that the
primary purpose for the field trip and the discussion is for
the Council to provide the Adm nistration with a desired path
forward so as to determ ne what m ght becone the terns of the
proposed | ease.

Town Treasurer Goucher reviewed a nmatrix of pros and cons as
whi ch was prepared for this neeting.

A di scussion ensued as to whether or not the Town shoul d keep
t he buil di ngs.
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It was noted that these buildings represent the “vernacul ar”
bui | di ngs that were once preval ent along the Bristol waterfront
and that no others remain.

Counci | man Herreshoff suggested a nodification to the site plan
to include sone benches.

Director of Community Devel opment WIIlianson stated that she
i kes the idea of having benches as proposed by Council man
Herreshoff.

Counci | man Herreshoff stated that he was not in favor of using
one of the buildings for a restaurant.

Counci |l man Stuart stated that he was generally in favor of
saving the two buildings and that he was open-m nded to having
a “pedestrian” restaurant; perhaps a deli.

Counci Il man Stuart also stated that he would Iike for the other
buil ding to have sonme type of public purpose.

A di scussion ensued regardi ng possibly using the building for a
4th of July Cel ebration nuseum

The Clerk noted that the 4th of July Conmittee attenpted to
fill a small display roomin the Burnside Menorial Building
wi th 4th of July nenorabilia and found that not nuch
menor abi | i a exists.

Counci | man Stuart suggested that the property mght include a
fountain simlar to the one in DePasqual e Square on Federa
Hll in Providence.

Counci |l wonan Parella noted that none of the waterfront parks
have gardens and suggested that the subject parcel m ght
i ncl ude sone fl ower gardens.

Counci | woman Parel |l a al so questioned having a restaurant on the
property since many of these tend to fail and that there may be
difficulties associated with having both a restaurant and a

| ong-term | ease agreenent.

Director of Community Devel opment WIIlianson noted that the

private-public partnership under discussion allows for the
preservation of the buildings wthout cost.
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Counci | Chairman Cal ouro noted that the Town woul d have to
spend noney if it wants to rehabilitate a building for a
nmiseum

A di scussion ensued regardi ng the status of the bond funding
with the Council in agreenent that Town Treasurer Goucher wll
di scuss this further with the Bond Counsel .

Town Treasurer Goucher suggested that the Council should
determne what it would like to see happen and that this
scenari o woul d be presented to the bonding experts to see if
this will work.

Counci | woman Parella stated that she believes that the area

t hought to be necessary for the exterior operation of the
proposed restaurant may be too |arge. She noted that the
property would be used only in the warm nonths for this purpose
and woul d be tied-up all year per the plan.

Town Treasurer Goucher suggested that the Council should
di scuss the tine of use with the parties and Bond Counsel .

Council Chairman Calouro stated that the termof the | ease and
t he amount of space should be the focus of the further
di scussion with the proposed | essee.

Counci |l man Stuart noted that the Town has only one proposal and
asked if it is appropriate to seek additional proposals.

Town Treasurer Goucher noted that the parties appear to be
willing to work with the Town and that negotiations shoul d
cont i nue.

A general discussion ensued regarding the termof the | ease and
t he ambunt of space needed for the “private” use.

Council Chairman Calouro asked to if everyone w shes to keep
t he buil di ngs.

Counci | man Sweeney stated that he favors a “shopping district”
whi ch would be lively and that the buildings would contribute
to this nore readily than just open space. He noted that having
pl aces to visit as consunmers will create nore “buzz.”

Counci | man Stuart stated that he was | eaning toward having a
public-private partnership.
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Counci | woman Parella stated that it would be advisable for the
Town to get sone revenue fromthe buildings. She asked about
accessibility to the waterfront with Town Adm ni strator

Tei xeira respondi ng that the proposed boardwal k will provide
nmuch accessibility.

Counci | Chairman Cal ouro suggested that the Council should
review all of its options in order to nmake a good inforned
deci si on.

The Council again reviewed the matrix of options.

Counci | woman Parel | a suggested that perhaps the Town m ght be
able to obtain nuseum space as part of the private-public
part nershi p.

Counci | man Herreshoff suggested that Director of Community
Devel opnent W1 lianmson and Town Admi nistrator Teixeira should
nmeet again with the proposed | essee to discuss the Council’s
i deas.

Town Adm ni strator Teixeira suggested that the Council may w sh
to have a “fact finding” discussion with the proposed | essee.

It was agreed that Director of Comunity Devel opnent WIIlianson
woul d have the next neeting with the proposed | essee and return
to the Council wi th her findings.

2. Adj our nnment

There being no further business, upon a notion by Council nan
Stuart, seconded by Council man Sweeney and voted unani nously,
the Chairman declared this neeting to be adjourned at 6:52
o' cl ock PM

Louis P. Crillo, CMC, Council derk
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