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Conti Enterprises (Conti) provides this proposal for Bristol and Barrington, in response to the Request for 
Proposal (RFP) issued on September 6th, 2015, the subsequent meeting on October 14th, and the site 
walks on October 27th and 28th. 
 
Conti is a highly experienced developer, financier, EPC contractor, owner, and operator of solar projects 
with over 200MW of solar installations on their resume. We are also an extremely bankable company 
with a bonding capacity of $1.2 billion.  Conti has been developing and building infrastructure projects 
for the last 110 years, and our diversified business profile gives us stability and reliability that newer 
companies lack, which is an important consideration for 20-year projects. Conti has over 200MW in our 
solar portfolio, with over 74 MW completed in New England. We have a history of providing high quality 
solar systems that create significant value to our customers through reduced power prices and lease 
fees.  
 
As a developer, builder, and owner/operator we are ready to complete our proposed solar arrays on 
time, on budget, and in accordance with the needs of Bristol and Barrington. Conti also has the financial 
wherewithal and operations experience to ensure the solar arrays will remain valuable and operating 
assets throughout their useful lives.  
 
  
Best regards, 
 
 
 

 
 
Eric K. Millard 
Vice President, Solar Development 
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In support of company sustainability efforts, Conti prints documents double-sided on recycled paper.  

Conti Background and Required Information 

 Company Ownership: Conti Enterprises (“Conti”) is privately owned and incorporated in New 
Jersey. It was incorporated in its current corporate structure in 1989, but the broader Conti Group 
was founded in 1906. 

 Location of Company Offices: For this project, Conti will operate out of our satellite office in East 
Greenwich, Rhode Island. 

Conti’s headquarters are in Edison, NJ. Other U.S. offices are in East Greenwich, RI, Fayetteville, NC, 
New Orleans, LA, Houston, TX, Westboro, MA, and Fresno, CA. 

  Number of Employees: 86 employees in the Rhode Island area; 538 nationally. 

 Locations from which employees will be assigned: Employees will be assigned from our offices in 
Rhode Island, Massachusetts, and New Jersey. 

 Bidder’s Point of Contact: 

Eric Millard 
Vice President, Solar Development 
2045 Lincoln Hwy, Edison, NJ 08817 
emillard@conticorp.com 
732-520-5055 

 
 Company Background: Conti is a 110-year old family owned company that develops and builds 

infrastructure projects. We have been a solar developer, financier, and EPC contractor for 12 years, 
having completed our first high-profile project for the Atlantic County Utilities Authority in 2005. 
Our experience and qualifications are summarized in greater detail later in this proposal. 

 Subcontractors: As an experienced EPC, we have historically self-performed approximately 50% of 
the labor for our solar projects. We have in-house project developers, engineers, project managers, 
and construction managers as well as finance and operations & maintenance teams. In addition to 
our self-perform work, we will also reach out to local subcontractors where appropriate. In general, 
we look to work with local subcontractors who have specific and relevant experience working in the 
towns where our projects are located.  

 RI General Contractors License: Included in Section 7.5. 

 Equipment Specification Sheets: Included in Section 7.6. 

 

  



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page ii 
 

Table of Contents 

1. Executive Summary ............................................................................................................................... 1 

2. An Overview of Conti ............................................................................................................................ 2 
 Total Projects and Installed MW ................................................................................................. 3 2.1
 Project Implementation Plan ...................................................................................................... 5 2.2
 Procurement Plan ....................................................................................................................... 8 2.3
 Operations and Maintenance ..................................................................................................... 9 2.4

3. Relevant Experience ........................................................................................................................... 15 
 Project Summaries .................................................................................................................... 15 3.1
 Project References .................................................................................................................... 22 3.2

4. Pricing and Analysis ............................................................................................................................ 23 
 Minturn Farm Landfill ............................................................................................................... 24 4.1

4.1.1 Remote Net Metering Landfill Sub-array .................................................................................. 25 
4.1.2 RE-Growth Landfill Sub-array .................................................................................................... 27 

 RE-Growth Program for Town Rooftops ................................................................................... 28 4.2
 Barrington Town Hall Project .................................................................................................... 29 4.3

5. Project Designs.................................................................................................................................... 30 

6. Roof Replacements ............................................................................................................................. 41 

7. Assumptions and Clarifications ........................................................................................................... 42 
 General ...................................................................................................................................... 42 7.1
 Discount Rate ............................................................................................................................ 43 7.2
 Rooftop Arrays .......................................................................................................................... 43 7.3
 Analysis of Town Energy Costs .................................................................................................. 43 7.4

8. Attachments........................................................................................................................................ 46 
 Attachment A ............................................................................................................................ 46 8.1
 Attachment B ............................................................................................................................ 48 8.2
 Attachment C ............................................................................................................................ 49 8.3
 Attachment D ............................................................................................................................ 49 8.4
 Rhode Island Contractor’s License ............................................................................................ 50 8.5
 PV Specification Sheet .............................................................................................................. 50 8.6

9. Project Team ....................................................................................................................................... 52 
 Organizational Chart ................................................................................................................. 52 9.1
 Team Resumes .......................................................................................................................... 53 9.2

 

 

 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page iii 
 

List of Figures 

Figure 1-1: Conti’s Solar PV Project Experience ............................................................................................ 3 
Figure 1-2:  Conti Project Execution Approach ............................................................................................. 5 
Figure 1-3:  Examples of Equipment ............................................................................................................. 8 
Figure 1-4:  NJMC 1A Projected vs. Actual kWh 2015 .................................................................................. 9 
Figure 1-5:  Conti’s Data Monitoring System .............................................................................................. 10 
Figure 1-6: Typical O&M Services for Solar PV Systems ............................................................................. 11 
Figure 3-1: Project References .................................................................................................................... 22 
Figure 4-1: Concept of Energy Savings and Revenue .................................................................................. 24 
Figure 4-2: PPA Pricing and Energy Savings from Remote Net Metering Sub-array .................................. 25 
Figure 4-3: Net Metering Credits and Savings ............................................................................................ 26 
Figure 4-4: Percentage Savings ................................................................................................................... 26 
Figure 4-5: Lease Payments from RE-Growth Landfill Sub-Array ............................................................... 27 
Figure 4-6: Rooftop Capacity and Lease Payments ..................................................................................... 28 
Figure 7-1: G-32 Consumption .................................................................................................................... 44 
Figure 7-2: Bristol Facilities ......................................................................................................................... 44 
Figure 7-3: Barrington Facilities .................................................................................................................. 45 
Figure 9-1:  Project Organizational Chart .................................................................................................... 52 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 1 
 

1. Executive Summary 

Conti is proposing to develop and build 11 solar arrays in Bristol and Barrington which we expect will 

create $5.41 million1 of value for the towns over a 20 year contract term.   

Conti carefully designed our response to this RFP to take advantage of several exciting renewable energy 

incentives offered for solar projects within Rhode Island. Each of our 11 solar arrays will utilize one or 

more of the following incentives: 

 Renewable Energy Growth Program – provides a 20-year feed in tariff with National Grid 

 Public Entity Net Metering Financing Arrangement – allows offsite generation for onsite 

consumption for municipalities like Bristol and Barrington 

 Renewable Energy Fund Grant – provides a state grant for solar arrays built in Rhode Island 

 Renewable Energy Certificates – provides a tradable certificate that we can sell to electricity 

providers in the state to fulfill their Renewable Portfolio Standard obligations  

We are proposing two separate types of long term contracts with Bristol and Barrington in order for you 

to extract value from our solar projects.  

1. The first contract type is a standard solar Power Purchase Agreement (“PPA”) in which we will 

sell power at a discounted rate to Bristol and Barrington, saving the towns significant money on 

their energy costs throughout the 20-year PPA term. We will utilize the Public Entity Net 

Metering Financing Arrangement, Renewable Energy Certificates, and the Renewable Energy 

Fund Grant to save Bristol and Barrington money on electricity through a PPA with a solar array 

located on the Minturn Road Landfill. We estimate our PPA to generate approximately $3.03 

million of savings for Bristol and Barrington over 20 years.  

2. The second contract type is a solar Lease Agreement in which we will pay Bristol and Barrington 

lease payments in exchange for utilizing space on various town-owned facilities for solar. Conti 

will sell power to National Grid through the Renewable Energy Growth Program and will pass 

through a large portion of the solar energy sales to the towns through the lease payments 

throughout the 20 year term of the Lease Agreement. We estimate our lease payments will 

generate approximately $2.38 million of value for Bristol and Barrington over 20 years.  

We have provided significantly more detail on our proposed solar arrays in Sections 4 – 7 of this 

proposal.  

 

                                                 

 
1
 Note: all calculations of “value” to Bristol and Barrington are calculated as “net present values” and assume a 3% 

discount rate, which is discussed in greater detail in Section 6 of this proposal.  
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2. An Overview of Conti 

Founded in 1906, The Conti Group delivers industrial, infrastructure, energy and environmental projects 

for government and private clients domestically and internationally. Conti Solar, a portfolio company of 

the Conti Group, is an industry leading developer, financier, builder, owner, and operator of solar PV 

systems, with 219MW in our solar portfolio. Our solar resume goes back some 12 years, and builds off of 

Conti’s significant experience in the power, energy, and telecommunications industries. We are an 

extremely bankable firm with over $350 million in annual revenues and a $1.2 billion bonding capacity.  

Conti Solar is particularly active in New England, having built over 75MW and 18 projects in the region, 

and with offices in Massachusetts and Rhode Island. We will soon begin construction on an 8-MW 

landfill and ground-mount solar project at the University of Rhode Island, where, in partnership with 

another developer, we are currently working through the permitting, interconnection, and contracting. 

Our team is extremely knowledgeable with regards to developing, financing, building, and operating 

solar projects. We have a full in-house staff of development, engineering, project management, and 

O&M professionals. All are passionate about renewable energy and delivering quality projects to our 

customers. 

Our expertise is well-suited for the range of projects that Bristol and Barrington are exploring. We are 

experts in landfill projects, having built 78 MW on closed landfills and other remediated areas. With 10 

MW of rooftops and nine prior municipal and educational clients, Conti is also prepared to work with 

the towns, and meet the high expectations and schedule requirements for facilities that serve the 

public. 

However, Conti is not just a developer or a builder of projects. We currently own over 10MW of 

operating solar assets, so we approach developing and building projects from a long-term perspective. 

Our experience in solar maintenance reinforces our commitment to quality installation. We also have a 

strong balance sheet which enables us to fund the projects entirely ourselves or bring in one or more of 

our qualified investor partners to participate in the financing of the project. We offer an extremely 

efficient integrated solution, ultimately resulting in the greatest value creation for our customers. Our 

resume and focus on project execution also gives our clients the peace of mind that their projects will 

get done.  

The broader Conti Group operates in the Energy, Environmental, Industrial, and Infrastructure industries 

for public and private customers. The firm is privately held, generates annual revenues of $350 million, 

and has a substantial bonding capacity of $1.5 billion. Conti’s resource base consists of 1,000 project 

management, engineering, and construction staff and $100 million in construction equipment.  

Our financial strength, stability, and technical capability enable us to successfully execute complex 

projects in a particular timeline providing full financial security to our clients. The company is well 

known for its client responsiveness and top caliber employees; we have earned dozens of awards for 

project excellence and safety performance, and we are recognized as a “best place to work”.   
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 Total Projects and Installed MW 2.1

Conti’s portfolio comprises over 219 MW of solar power generation capacity since 2008. Figure 1-1 lists 
53 solar projects that Conti has completed or currently under construction.   

Figure 1-1: Conti’s Solar PV Project Experience 

COD Project State MW Application Type 

2016 Brockton  MA 1.6 Roof-Top 

2016 Smithsonian VA 0.6 Ground-Mount 

2016 Adesa MA 4.23 Carport 

2016 Pan-Am MA 6.0 Ground Mount 

2016 Mendon MA 3.8 Ground Mount 

2016 Sykesville MD 5.4 Ground-Mount 

2016 Oxford MA 16.45 Ground-Mount 

2016 Leominster MA 3.1 Roof-Top 

2016 Uxbridge MA 1.3 Ground-Mount 

2016 Lee/Lenox MA 2.8 Landfill 

2016 Lakehurst NJ 13.8 Ground-Mount 

2016  Falmouth MA 6.0 Ground-Mount Landfill 

2016  Agawam MA 2.6 Ground-Mount Landfill 

2016 Amesbury MA 6.0 Ground-Mount Landfill 

2016 Tyngsborough MA 3.5 Ground-Mount Landfill 

2016 Norton MA 2.0 Ground-Mount Landfill 

2016 Bridgewater MA 1.1 Ground-Mount Landfill 

2016 Dairyland CA 4.0 Single-Axis Tracker 

2016 Fort Dix Military Base NJ 16.5 Ground-Mount Landfill 

2016 US Military Base, Ramon Israel 5.0 Ground-Mount 

2016 Bernardsville NJ 3.6 Ground-Mount Landfill 

2015 Lumberton NJ 9.5 Ground Mount 

2015 Lafayette, Beaver Run NJ 9.9 Ground-Mount 

2015 Rehoboth Landfill MA 2.4 Ground Mount Landfill 

2015 Perryman MD 5.4 Ground-Mount 

2015 Owens Corning Toledo OH 2.4 Carport 

2015 CCBC MA 5.1 Carport 

2014 Town of Holliston Phase 2 MA 1.0 Ground-Mount 

2015 Mansfield Phase 1 Landfill NJ 6.0 Ground-Mount 

2014 Town of Billerica, Shaffer MA 6.0 Ground Mount Landfill 

2014 Town of Holliston Phase 1 MA 3.0 Ground-Mount 

2014 PSE&G Parklands Landfill MA 10.1 Ground Mount Landfill 

2014 PSE&G Kinsley Landfill NJ 11.2 Ground Mount Landfill 

2013 Town of Marshfield MA 4.0 Ground-Mount Landfill 

2013 Middlesex County NJ 6.4 Ground-Mount 

2013 Rutgers University NJ 8.0 Carport 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 4 
 

Figure 1-1: Conti’s Solar PV Project Experience 

COD Project State MW Application Type 

2013 US Navy Base, Barstow CA 1.2 Single-Axis Trackers 

2012 Connell Drive NJ 1.4 Carport 

2012 Stockton College NJ 0.9 Carport 

2012 NRG Energy NJ 0.5 Carport  

2011 Meadowlands 1A Landfill NJ 3.1 Ground-Mount Landfill 

2011 Meadowlands Headquarters NJ 0.1 Carport 

2011 UT Southwestern TX 0.3 Carport 

2011 United Stationers NJ 3.3 Roof-Top 

2010 Morris County NJ 3.1 Carport, Roof-Top 

2010 William Paterson Univ. NJ 2.7 Carport 

2010 Johnson & Johnson NJ 1.7 Ground-Mount 

2010 Atalanta Corporation NJ 1.2 Roof-Top 

2010 NY Jets Training Center NJ 0.7 Roof-Top 

2010 Ft. Dix Army Base NJ 0.3 Carport 

2010 Johnson & Johnson Cordis NJ 0.1 Roof-Top 

2009 Rutgers University NJ 1.4 Ground-Mount 

prior Jersey Construction NJ 0.1 Ground-Mount 

prior Atlantic City Utility Auth. NJ 0.5 Carport 

prior Sartor NJ 0.1 Roof-top 

 
Total Capacity MW (dc)  219  
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 Project Implementation Plan 2.2

Conti is ready to develop, design, and build the projects for Bristol and Barrington. Figure 1-2 shows our 
approach for project execution. 

 

 

Development 

From our experience as developers and EPC contractors, we have seen the obstacles that can delay or 

derail projects – at all stages. With this experience come a holistic approach and an understanding of the 

time and attention that each development task requires. Some developers wait until the last minute to 

make decisions and resolve issues, in an effort to save time and capital. At Conti, our integrated team 

Figure 1-2:  Conti Project Execution Approach 
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allows us to identify obstacles early in the process to effectively manage risk and to maintain our overall 

project timeline.  

 Permitting 

Conti has managed the permitting process for over 200 MW of solar projects. Our development team 

immediately identifies the most time-consuming processes, and the ones that can affect site 

preparation and clearing. While we have extensive in-house permitting experience, we also work with a 

stable of environmental and land-use consulting firms who offer regional and functional expertise. Our 

team manages all aspect of site permitting including: wetlands delineations, threatened and endangered 

species studies, NEPA studies, planning and zoning board reviews, and stormwater pollution prevention 

permitting. We also have significant experience working through the post-closure use permitting 

process for landfills in Rhode Island, Massachusetts, and New Jersey. We are currently working through 

the post closure use process for landfill solar project located in South County, RI and can draw on that 

experience to expedite our permitting process for the Minturn Farm Landfill.  

 Interconnection 

Interconnection can make—or break—a solar project. When evaluating greenfield sites, our 

development team immediately completes an internal feasibility study for interconnection. Our 

interconnection review process consists of a pre-feasibility study where we analyze existing 

infrastructure and perform load flow analyses to “stress-test” the existing infrastructure, helping us to 

estimate the potential cost of utility upgrades. Once we pass that gate, we initiate the standard 

interconnection request process with the local utility and/or ISO/RTO. We manage the process internally 

but also work with several interconnection engineering firms who have utility-specific expertise.  

 Financing 

Our in-house financial advisors offer decades of experience in the energy industry. Their relationships 

with lenders and strategic investors allow us to refine our PPA and project finance model in parallel with 

the other development tasks. 

Engineering and Procurement 

Designing and constructing infrastructure projects have been the core of Conti’s business for 110 years. 

This is an advantage for all of our business units, but especially the solar team, which navigates strict 

timelines to finish project planning.  

 Engineering 

Conti’s engineers are experts in designing large-scale solar projects. They produce initial designs for 

planning purposes, and continually refine these plans during the planning process to account for site 

variables. They communicate daily with our solar project managers, who bring a valuable boots-on-the-

ground perspective. 

 Procurement 

With our solar resume comes a strong working relationship with major solar suppliers. We work with 

several top vendors to get the lowest pricing and to meet our schedule timeline. Experienced project 
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managers identify long-lead items immediately and oversee the procurement process while preparing 

the site plan. 

Construction 

 Site Preparation 

Effective site preparation sets the stage for the rest of the project. Our project managers use standard 

Conti procedures for arranging equipment, marking our arrays, and preparing inverter work. 

 Mounting and Panel Installation 

After confirming the layout, Conti will install the mounting equipment and panels. During this period, we 

will also begin installing the data and weather monitoring equipment. 

 Wiring 

Our experience as an operations and maintenance provider reinforces our commitment to quality 

wiring. Loose terminations and poor wire management are the most likely causes of PV malfunctions, 

and our construction team meticulously checks wiring as the combiner boxes are routed through 

conduit and connected to inverters. 

 Electrical Work 

Conti coordinates all electrical work, hook-ups, and interconnections for its projects. The site leadership 

manages all subcontractors according to our company plan, and works directly with the utility for 

inspections and interconnections. 
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 Procurement Plan 2.3

Conti procures all of the major equipment for our projects. In 2016 we will procure 100 MW of 

equipment, and we benefit from excellent supplier relationships and competitive pricing. Figure 1-3 

shows some of our commonly used vendors. We have not selected the equipment to be used for this 

project, but Conti only uses equipment rated Tier 1 by Bloomberg New Energy Finance. Our proposed 

equipment has been vetted by potential financiers for this project. 

We leverage our large balance sheet to secure trade credit with all Tier 1 equipment manufacturers. 

These lines of credit limit the amount of upfront cash required to fund procurement. We also have the 

ability to pre-pay for equipment on our own balance sheet in order to accelerate delivery timelines or 

secure product.  

Figure 1-3:  Examples of Equipment 
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 Operations and Maintenance 2.4

Conti will perform all required Operations and Maintenance services required for the projects that we 

install for Bristol and Barrington. Conti regularly provides Operations and Maintenance services for the 

solar systems that we build. All installed systems are currently performing at or above expected output 

levels. Below (Figure 1-4) we have included single-year data as an example of a high-level performance 

review across all systems: 

Figure 1-4:  NJMC 1A Projected vs. Actual kWh 2015 

 

 

Conti generally manages systems for several years. In addition to facilities named above, Conti provided 

long-term operations and maintenance services for the NY Jets Facility, the Atalanta Solar Farm, and the 

Marshfield Landfill Facility. 

In this capacity as an Operations and Maintenance provider, we have learned valuable lessons that we 

have applied to our development and EPC approach. First, we have learned to meticulously inspect 

wiring as we install arrays: a high proportion of malfunctions are caused by loose terminations, or poor 

wire management. Second, we have seen the value of maintaining good relationships with vendors and 

major suppliers. If defective equipment needs to be replaced, coordination with the supplier is essential, 

and Conti’s long-standing relationships with leading suppliers will be an advantage. And third, we have 

streamlined our internal monitoring systems for solar facilities. Any malfunction will trigger a redundant 

alarm system that will reach multiple members of the team, and we keep technicians on standby to 

troubleshoot systems within 24 hours. 

Integrating development, construction, and maintenance makes Conti more reliable in each aspect. 

Having our own data on system performance drives us to insist on precision in electrical work, and it 

means that we know the importance of regular and effective maintenance. 

Conti will perform regular maintenance of the system throughout its contracted life. We employ 

qualified technicians who will monitor the system and will respond to any alerts that come up 24 hours 

per day / 7 days per week. Figure 1-5 below is a screens shot of our centralized data monitoring system 

which we use to monitor all of our projects. 
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Figure 1-5:  Conti’s Data Monitoring System 

 
 

The PV system will be monitored 24/7 through internet connectivity to observe overall system 

performance.  In the event of a system or sub-system issue, an electronic alert is sent via e-mail to the 

operator.  Once the alert is received, we will determine the extent of the problem and resolve the issue 

from a remote location.  If the problem cannot be addressed in this manner, our maintenance staff will 

be contacted and dispatched to the site within 24 hours where a solar technician will troubleshoot the 

system, isolate the problem area, and implement a solution. 

Data Monitoring Station for Bristol and Barrington 

Conti understands that the system performance will be of interest to Bristol and Barrington. We offer to 

install a data monitoring station for each town in an identified location. The stations will allow the towns 

to view real-time data on energy production, environmental benefits, and other relevant data. We also 

offer to have Conti’s project manager give a presentation on the technology, production, and 

monitoring of the system. 
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Figure 1-6 below provides a sample operations and maintenance (O&M) scope of services for typically 
done for solar PV projects. 

Figure 1-6: Typical O&M Services for Solar PV Systems 

Services Scope 

Monitoring System Operator will provide labor, hardware and software to monitor System in order to 
respond and take action to maximize System performance. 

Notifications Operator will promptly notify Operator Representative per the Communication Plan 
of System (a) faults, (b) performance 10% below expected performance, (c) 
observed performance warnings or trends which may indicate developing 
performance problems. 

Reports Operator will provide reports containing the information as agreed by the Parties. 

General Requests for System 
Information 

System Owner may make reasonable requests and Operator will provide additional 
System information. 

Licenses and Operating Permits Operator will obtain and maintain required licenses and permits to operate and 
maintain the System. 

Field Inspection Operator will perform a minimum of one (1) field inspection per Contract Year. The 
field inspection will include: 
 PV Panel Condition  

o Inspect for cleanliness, cracked/chipped/scratched/ shattered panels, 
fading/discoloration, burn marks, seal condition, frame damage or rust 

 PV Mounting Structure 
o Inspect mounts and mounting structures (loose panels, loose rack,/clips 

missing hardware, rusted bolts, flashing issues, ballast condition, rack 
anchor condition) 

 PV Array Ventilation  
o Inspect conditions under panels, remove of any large debris or pests; 

visual check to ensure maximum ventilation under panels 
 PV System Foundations 

o Ground mount arrays (visual inspection of grounds and vegetation, 
identify issues related to mud, water pooling, soil erosion) 

 Balance of System  
o Inspect conduit runs (separated/cracked conduits, misaligned wire runs)  
o Inspect panel interconnectivity and string lines (wire/cable wear, wire 

fading, chewed wire due to pests, identify loose/detached wires) 
o Inspect junction/combiner enclosure(s) condition (seals, rust, damage, 

locks) 
o Inspect electrical equipment enclosure(s) (seals, rust, damage, door 

condition, locks, equipment pad(s)) 
 Inverter(s) 

o Inspect inverter structure(s) and enclosure(s) (seals, rust, damage, door 
condition, switch/handle condition, locks) 

o Inspect inverter equipment pad(s) (cracks, base damage, soil erosion) 
 Data Acquisition System (DAS) 

o Weather stations condition (alignment of irradiance sensor, condition of 
wind and temperature meters) 

o DAS device condition (screen, seals, rust, damage) 
o Shading Conditions 
o Visual inspection to identify any shading issues, preventive care if shading 

caused by nearby vegetation) 
 Vegetation/Pest Conditions 

o Vegetation management (inspection for vegetation issues, removal of any 
weeds, vines, tree branches or other plants/trees blocking panels/system, 
grass mowing and control) 
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Figure 1-6: Typical O&M Services for Solar PV Systems 

Services Scope 

o Pest Control (insects, bird nests, squirrels, spider nests, etc.) 
 System Security 

o Visually inspect fence line or confinement structures for wear, damage, 
breach, vandalism, or other problems 

o Visually inspect any electronic surveillance equipment (cameras, alarms, 
etc) and identify if operating 

o Check condition of any locks, chains or other protection measures 
preventing unauthorized access to the system 

Maintenance Operator will perform all maintenance activities in accordance with the equipment 
manufacturer recommendations. 

System Cleaning Operator will monitor System and if required recommend System cleaning in 
accordance with the equipment manufacturer recommendations and industry 
standards; Operator and System Owner will agree to timing of cleaning to minimize 
disruption to Site Owner and System Output. 

Troubleshooting and Repair of 
System 

Operator will promptly perform troubleshooting and repair of System in order to 
maximize System performance. 

Troubleshooting and Repair of Site Operator will promptly perform troubleshooting and repair of Site caused by System 
design, installation or maintenance in order to maximize System performance. 

Warranty Operator will perform all activities required to process all Equipment warranties. 

Reporting A.1.1  System Event Report 
After an automated System event notification, the Operator will provide a brief 
report via email to the System Owner explaining the event, activities, and 
resolution of the System event. 

A.1.2  System Performance Report 
Quarterly Reports will be provided to System Owner. 

A.1.3  Field Inspection / Maintenance Report 
Upon completion of inspection, troubleshooting and maintenance activities, a 
report will be provided to the System Owner providing evidence of activities 
related to the site visit, repairs and maintenance performed on the System. 

Services and Maintenance Preventative maintenance will be carried out two (2) to four (4) times per year, 
depending on the site and weather conditions. 

Additional Responsibilities (General) 1. Vegetation control to maintain optimal performance of PV system and visual 
perception of the site 

2. Mowing of grassy areas as necessary and applicable 
3. Topping up of gravel areas with matching gravel as necessary 
4. Pruning of trees/bushes on property, or overhang property that cause shading 

of the PV panels or potential damage to fencing/equipment 
5. Check fence/gate security; Operator to carry out repair/replacement of fence 

and security systems as appropriate 
6. Visually inspect all terminations for corrosion/tightness 
7. Re-torque all power terminations/connections associated with the system, e.g., 

DC combiner boxes, DC and AC disconnects, surge arrestors, inverters, PV 
modules, transformers, etc. 

8. Test surge arrestor operation 
9. Test ground continuity, lightning protection and overall system safety, and 

correct any unsafe or abnormal issues 
10. Check mechanical and structural integrity of the system, and correct any issues 

where deviation from Final Acceptance has occurred 

String Level Testing 1. Perform testing to measure the open circuit voltage (Voc) and operating current 
of each string in the system 

2. Analyze and document any anomalies that effect system performance and 
propose correct actions if necessary 
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Figure 1-6: Typical O&M Services for Solar PV Systems 

Services Scope 

3. Perform string level IV Curve tracing with a minimum of 400 w/m2 irradiance  
4. Analyze and document any anomalies that effect system performance and 

propose correct actions if necessary 

Additional Responsibilities (PV 
Modules) 

1. As applicable and necessary, clean solar panels once or twice per year or as 
needed, depending on deposits on panels 

2. High pressure sprays may be used; Operator to provide own water and 
electrical supply 

3. Snow/ice on panels should not be cleared 

Additional Responsibilities (Inverters 
& Associated Equipment) 

1. Check housing for dust/water ingress 
2. Conduct preventative maintenance in accordance with manufacturer 

specifications 
3. Clean and vacuum enclosure, vents and heat sink / remove any identifiable 

debris and clean any accumulation of dust 
4. Change air filters according to manufacturer specifications (filters are billed at 

cost, installation is included in O&M fees) 
5. Check fuses and switchboards (visually inspect for signs of corrosion/burning of 

components) 
6. Check wiring (visually inspect for breaks, deterioration or signs of 

corrosion/burning, check cable wire protection) 

Additional Responsibilities 
(Transformer) 

1. Operator will be responsible for attending site to check the terminations, etc. for 
the main transformer 

2. Any alarms raised by the public or the DAS should be immediately forwarded 
directly to Operator for action 

Additional Responsibilities (DAS & 
Weather Station) 

1. Visually inspect and clean weather station as appropriate 
2. Check calibration of weather station procedures 

Additional Responsibilities 
(Operation of System) 

1. Sub-array zones are to be monitored and their power production tracked the 
monitoring system shall detect any power discrepancies in the sub-array zone. 
For example, permanent partial shading or blown string fuses shall be indicated 
on the sub-array monitoring system. 

2. The monitoring system shall have built-in algorithms to detect the standard 
trends of one sub-array against another, and when this trend is broken, 
depending on the magnitude, will trigger an alarm. Detection of individual 
module problems is not a requirement. 

3. Detection and alarms notification of critical failures of the equipment or outside 
issues such as ground faults and fluctuations on the electrical grid shall be 
captured and reported. 

4. Attend site to carry out a diagnosis of any alarm raised by software/monitoring 
system or ‘phone call from Lessee or member of the public indicating that there 
is, or may soon be, a problem at the site 

5. Within twenty-four 24 hours of arrival on site, the fault shall have been 
diagnosed and a replacement part ordered if required. Once the new part has 
been delivered, it shall be installed and the system re-commissioned within 
seventy-two (72) hours. 

6. If no new part is required, the system shall be repaired and re-commissioned 
within seventy-two (72) hours of fault diagnosis. 

7. Once the system is fully re-commissioned and operational, a full report shall be 
written by the Operator, showing, as a minimum: 
a. Date/time fault reported 
b. Method of reporting fault (type of system, or personnel details) 
c. Nature of fault reported 
d. Nature of fault diagnosed and repaired 
e. Times of arrival at, and departure from, site 
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Figure 1-6: Typical O&M Services for Solar PV Systems 

Services Scope 

f. Replacement equipment required 
g. Time to repair on site (start/finish times) 
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3. Relevant Experience 

Conti has excelled in developing and constructing landfill and rooftop projects, and serving municipal 

and educational institutions. In addition to our upcoming landfill project for the University of Rhode 

Island, we have completed 14 projects and 84 MW on landfills, and understand the special 

considerations necessary. In 2010, we completed a project for Morris County, NJ that involved 16 

different arrays at town sites. Conti managed roof replacements and worked around the schedules of 

the schools and town services, completing all construction within six months. 

 Project Summaries 3.1

Below we have included summaries for relevant projects, as well as contact information for our 

references.  

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 16 
 

 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 17 
 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 18 
 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 19 
 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 20 
 

 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 21 
 

 

 

 



BID #850 

Public-Private Partnership for On-Site Solar Projects 
  

 

Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal.  Page 22 
 

 Project References 3.2

A critical measure of success is the extent to which our customers were satisfied with our performance 

on each of our projects. Conti’s business practices focus on delivering well-managed jobs, working with 

our clients and subcontractors in a cooperative and responsive manner, solving problems quickly and 

effectively and getting the job done safely. Satisfied customers are the cornerstone of our success and 

reflect our credo:  Done once. Done right. As requested, we have provided references in Figure 3-1 

below. 

Figure 3-1: Project References 

Project Name Contact Name & 
Phone Number 

Project Size 
(DC) 

Price Date of Commissioning 

Rehoboth 
Landfill Solar 

Nick Benjamin 
NRG 

(415) 265-7583 
2.4 MW 

 
$5M 12/2015 

Barrett Street 
Solar 

Aidan Foley 
Blue Wave Capital 

(617) 209-3122 
16.5 MW 

 
Confidential 10/2016 

Leominster 
Solar 

Jack Hackman 
WGL Energy 

(571) 318-3723 

3.2MW 
 

 
Confidential 09/2016 

Morris County 
Solar 

Douglas Pechanec 
West Morris School 

District 
(908) 879-6404 

3.1 MW 

 
Confidential 

12/2010 

Marine Corps 
Logistics Base 
Barstow Solar 

Russell Dominy, 
NAVFAC SW 

(805) 982-1006 
1.2 MW 

 
$4.6M 10/2012 

Beaver Run 
Solar 

Chris Diaz 
Seminole Financial 
Services (727) 460-

0578 

9.9 MW 

 
$21M 

09/2015 
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4. Pricing and Analysis 

The available sites, state tariffs and incentives, and Bristol and Barrington’s commitment to sustainable 
energy provides an excellent opportunity for long-term energy savings through solar projects. As a 
leading solar developer and contractor, Conti is an expert in landfill and rooftop projects, and we have 
installed 33 MW for municipal and educational clients.  

We propose to develop, build, own, and operate the following projects for the Bristol and Barrington: 

Bristol Barrington 

 Minturn Farm Landfill 

 Bristol Town Hall 

 Bristol Composting Building 

 Quinta Gamelin Community Center 

 Mt. Hope High School 

 

 Barrington Town Hall 

 Barrington High School 

 Hampden Meadows 

 Nayatt Elementary 

 Primrose Hill 

 Sowams Elementary 

As discussed in the Executive Summary, Conti will make use of both municipal “remote net metering” 
(a.k.a. Public Entity Net Metering Finance Arrangement) and National Grid’s Renewable Energy Growth 
(“RE-Growth”) Program to provide value to the town. Our goals are wholly aligned with those of the 
towns: we want to produce as much clean energy as possible, and to pass as much value of the solar 
energy sales on to the towns as possible.  

Each program creates value for the town in a different way. Remote Net Metering allows a large offsite 
project (up to 10 MW) to offset municipal meters, while the RE-Growth Program allows us to sell power 
to National Grid at a fixed price for a 20-year term. These factors shape our proposal for the towns: 

 Remote Net Metering  will provide the greatest benefit to towns by utilizing large offsite 
projects to offset several municipal meters. It’s important to offset meters which have higher 
costs of power (National Grid tariffs C-06 and G-02 are ideal). Also, a single offsite project can 
serve multiple municipalities. 

 The RE-Growth Program pays higher electricity rates for smaller projects, which compensates 
for higher costs of construction. This makes the RE-Growth Program ideal for projects located on 
smaller rooftops (less than 999kW) or for projects located at facilities with very low cost of 
power (National Grid tariff G-32, for example). 

 Rhode Island allows for collocation of a Remote Net Metered project and a RE-Growth project 
on the same parcel as long as each project has its own unique utility meter, which Conti will 
provide. 

To provide the greatest value to the towns, Conti proposes to build a 6.5MW solar array on Minturn 
Farm Landfill. A large portion of the landfill array (approximately 4.4MW) will offset town meters 
through the Remote Net Metering Program, beginning with the higher value C-06 and then G-02 meters. 
We will enter into a 20-year Power Purchase Agreement with the towns at a deep discount to the 
current cost of energy. Based on the utility data provided with the RFP, we believe that this project can 
offset all small and general C&I meters for both Bristol and Barrington. The only additional requirement 
for the project to serve two towns is two separate meters on the project, which Conti will provide. The 
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towns will achieve savings of at least $135,000 in the first year through this 20-year Power Purchase 
Agreement, and we expect that this savings will increase into the future.   

A smaller portion of the landfill array (approximately 2.1MW), will be bid into the RE-Growth 
Program, and the towns will receive regular Lease Payments as compensation. These Lease Payments 
are the most effective way of passing energy savings along to the towns for the towns’ large commercial 
meters, utilizing National Grid’s G-32 tariff. We propose $66,000 of annual lease payments to the towns 
for the RE-Growth portion of the landfill. 

Finally, we plan to build solar on the 10 best rooftops of buildings in Bristol and Barrington. These 
rooftop systems will be providing clean power to each of the buildings, but we will be selling power to 
National Grid through the RE Growth Program. We will pass along energy savings to the towns through 
regular Lease Payments, which is the most efficient way of monetizing solar on these smaller rooftop 
systems. We propose $93,000 of annual Lease Payments to the towns for the rooftop arrays. Figure 4-1 
shows the concept of our use of town sites. 

 

 Minturn Farm Landfill 4.1

We plan to build a 6.5-MW (DC) project on the Minturn Farm Landfill. This will produce approximately 
8.5 million kWh annually. As discussed previously, the landfill will be separated into two sub-arrays: the 
Remote Net Metering Landfill Sub-array and the RE Growth Landfill Sub-array. 

Figure 4-1: Concept of Energy Savings and Revenue 
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4.1.1 Remote Net Metering Landfill Sub-array 

This portion of the landfill array will be approximately 4.4MW and will offset both Bristol and 
Barrington’s electricity usage. We will sell all of the power produced by this sub-array to the towns at a 
price of $0.084/kWh, escalating at 2% per year for 20 years. Figure 4-2 shows our PPA pricing and 
energy savings that we offer to both towns throughout the 20 year Power Purchase Agreement term. 
We are also able to sell Rhode Island Renewable Energy Credits and we will qualify for Rhode Island’s 
Renewable Energy Fund Grant for solar facilities – both of these incentives have been factored into our 
PPA pricing.  

 

Our Power Purchase Agreement offer will provide considerable energy savings for the towns. These 
savings are measured by comparing the PPA rate to the “net metering credits”, which is the rate at 
which the utility values the energy produced. The “net metering credits” associated with renewable 
projects are calculated as: 

Net Metering Credit = Standard Offer + Distribution kWh rate + 
Transmission kWh rate + Transition kWh rate 

Figure 4-2: PPA Pricing and Energy Savings from Remote Net Metering Sub-array 
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Table 3-3 shows the value of “net metering credits” for the different types of meters in Bristol and 
Barrington. 

 

As shown, the towns derive the greatest value from offsetting C-06 meters. But at $0.084/kWh, our 
landfill project will provide significant savings for both C-06 and G-02 meters. It is important to note that 
it does not benefit the towns to offset the G-32 meters through remote net metering because the “net 
metering credit” is less than the PPA rate.  Table 4-4 shows the percentage savings for the C-06 and G-
02 meters, and also our compared to our estimated “weighted average” for the towns. We estimated 
this “weighted average” for both towns at $0.105/kWh. More details on this estimate are included in 
Section 7.4.  

Because the G-32 meters are not being offset by the Remote Net Metering Landfill Sub-array, roughly 
one-third of the landfill array’s production will not be used for net metering. We plan to bid this portion 
of the project into the RE-Growth Program, and share the proceeds with the town. See section 4.1.2 for 
more details. 

 

 

 

 

 

 

 

Figure 4-3: Net Metering Credits and Savings 

 

Figure 4-4: Percentage Savings 

 

Type of 

Service
Standard Offer Distribution kWh Transmission kWh Transition kWh Net Metering Credits

C-06 0.08396$                   0.03253$                   0.02566$                      (0.00058)$                 0.14157$                            

G-02 0.08396$                   0.00468$                   0.01068$                      (0.00058)$                 0.09874$                            

G-32 0.04626$                   0.00551$                   0.01047$                      (0.00058)$                 0.06166$                            
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4.1.2 RE-Growth Landfill Sub-array 

This portion of the landfill will be approximately 2.1MWdc and will be separately metered from the 
Remote Net Metering Landfill Sub-array. We will enter the project into the 2017 RE-Growth auction for 
large-solar, and expect to enter into a 20 year fixed price power purchase agreement with National Grid. 
We will pass a large portion of the energy sales on to Bristol and Barrington in the form of Lease 
Payments. We are offering Lease Payments for the RE-Growth Landfill Sub-Array of $66,000 per year for 
20 years through a long-term Lease Agreement. Figure 4-4 shows the proposed Lease Payments and 
total value of these Lease Payments to Bristol and Barrington for the 20 year term. 

 

Figure 4-5: Lease Payments from RE-Growth Landfill Sub-Array 
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 RE-Growth Program for Town Rooftops 4.2

Conti proposes to build solar arrays on 10 rooftops in Bristol and Barrington and enter those projects 
into the RE-Growth Program. We will share the proceeds of the RE-Growth projects with Bristol and 
Barrington, offering $94,000 in Lease Payment every year for the towns during the 20-year term as 
compensation for all 10 rooftop solar arrays. 

These projects will connect to the meters of the buildings and will power the buildings with clean 
energy, but the transaction will occur between Conti and National Grid. This is perfectly aligned with the 
goals of Bristol and Barrington: promote the generation of clean energy, use available sites and 
buildings, and derive the maximum savings and/or revenue from the projects. 

We will develop and build the rooftop arrays and secure 20-year PPAs with National Grid through the 
RE-Growth Program. Conti will share the proceeds of these projects in the form of lease payments, 
which shall be paid to the towns quarterly and shall begin at the start of the construction of each 
project. 

The total annual Lease Payment of $94,000 per year is made up of smaller Lease payments for each of 
the 10 rooftops. Please find the individual assumed system sizes for each of the rooftop systems as well 
as its associated Lease Payment included in Figure 4-6. We used a lease rate of $51.8/kW to calculate 
the total annual lease rate for each building.   

Figure 4-6: Rooftop Capacity and Lease Payments 
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 Barrington Town Hall Project 4.3

Conti would be pleased to construct a 5 kW project at Barrington Town Hall at no charge to the town. 
We have not proposed a specific design, but would work with the town to determine the best 
placement for the project. A small rooftop project could take advantage of the RE-Growth Program’s 
“small scale solar” and provide over $40,000 in revenue over a 20-year term. This system would be 
owned by Barrington and constructed and interconnected at no charge. 
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5. Project Designs 

We have produced initial project designs for all proposed systems. While the final size and layout may 
change slightly during the design project, these plans were used to estimate the system location and 
annual production of each system. 
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6. Roof Replacements 

In past projects, Conti has managed roof replacement process prior to solar installations. In the Morris 
County Solar Project, we inspected sixteen roofs and supervised the replacements process. We found 
the most cost-effective option was to install an EPDM coating over existing roof, however a detailed roof 
inspection is required in order to know whether this method is applicable. 

Both the Mt. Hope High School and Barrington High School require roof replacements. The cost of these 
replacements depend on several factors, including the type of roof desired, the requirement to remove 
the existing roof, and subsequent inspections after the removal. 

In the simplest form, the high school roofs could each be replaced for under $450,000, but several 
factors could increase this cost. 

Conti offers to advise the towns on roof replacement process and assist in the selection of a contractor. 
Once the quotes have been received, we could consider paying for the roofs (or a portion of them) in 
lieu of the lease payments for other buildings. 
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7. Assumptions and Clarifications 

In preparation of this proposal we have based our pricing on the following assumptions, conditions, and 
value engineering concepts to provide the most competitive pricing possible for this project. 

 General 7.1

 While we are in general agreement with the intent of the bid documents, the submittal of this bid 
proposal does not constitute full and complete acceptance of all contract terms and conditions in 
the bidding documents, which shall receive a more thorough review upon entering contract 
negotiations. 

 The pricing provided is dependent on Conti being selected for all proposed projects. 

 The pricing in this proposal is valid for 60 calendar days at which point Conti reserves the right to 
hold its original proposal or adjust the proposal as necessary. 

 Builder’s risk insurance with our standard coverage, terms and limits. 

 Five (5) year workmanship warranty. 

 It is assumed that the site conditions will allow all work to be performed in a continuous manner, 
during a normal 8-hour day, Monday through Friday; and, that access to the work areas will not 
require the use of extraordinary means and methods to accomplish the contract work. 

 Sales tax in the State of Rhode Island is excluded. 

 Our PVSyst has been designed with default losses. Losses subject to change based on actual design. 

 Our pricing and project financing plan is based on current U.S. interest rates. If significant changes to 
these rates occur during the window for project financing, this may impact the cost of financing 
which could cause changes in pricing.  

 We have based our pricing on the utility usage data provided by Bristol and Barrington during the 
RFP process. Various discrepancies exist in the data provided, and we made several reasonable 
assumptions to complete our analysis. If Conti is awarded this RFP, one of our first steps will be to 
perform a detailed analysis of Bristol and Barrington’s annual usage to verify that the data provided 
during the RFP process is correct and to ensure all discrepancies in the data are solved. 

 Our proposal is based on us being able to qualify all of the rooftops and a portion of the landfill for 
the RE Growth program. We expect the rooftops to be relatively easy to qualify for RE-Growth since 
most of them are under 250kW and do not need to be entered into an auction. The RE-Growth 
portion of the landfill will fall under the Large-Solar RE-Growth designation which requires us to 
enter the project into the RE-Growth auction. We plan to offer a competitive price for the RE-
Growth auction, but there is a small chance that we will not be awarded the RE-Growth feed-in-
tariff due to downward pricing pressure from competition.   
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 We have made reasonable assumptions for the value of Rhode Island Renewable Energy Certificates 
at approximately $22.50/MWh, should the value of RECs change substantially, it will impact the 
economics of the project which could cause changes in pricing.  

 We have assumed that the Remote Net Metering Landfill Sub-array will qualify for two separate REF 
grants because the array will have two separate meters for Bristol and Barrington. We received 
assurance to this effect from the REF Program Manager. 

 Discount Rate 7.2

We have determined the best method for estimating the discount rate for the towns is by analyzing the 
current yield of outstanding bonds trading in the market. We reviewed all outstanding bonds for Bristol 
and Barrington that were available through our Bloomberg terminal and found that the average bond 
yield for existing 10 year bonds is approximately 2.15%. This value is effectively the cost of capital for 
the towns. In order to be conservative, we added roughly 50% to this discount rate, and arrived at an 
assumed discount rate of 3%. We used a discount rate of 3% when calculating the present value of 
future savings or payments to Bristol and Barrington.  

 Rooftop Arrays 7.3

 It is assumed that the existing roofs/ buildings are in good condition to accommodate solar panels. 
Building/ roof modifications, penetrations and structural analyses are excluded from our price. 

 It is assumed that lulls will be sufficient to load material on to the roof. Cranes have not been figured 
in our crew. 

 As shown in our diagram, the Bristol Town Hall is subject to shading from trees next to the building. 
Our estimated kW capacity is based on removing the trees. We can also work with the town to 
provide a smaller design. 

 We proposed a combination rooftop/ground-mount array for the Bristol Quinta Gamelin Community 
Center. This represents a conceptual drawing; if Bristol is interested in such an array, we will work 
closely to determine the proper placement and setback requirements, and to assess shading 
obstructions. 

 We have performed an initial visual inspection of all of the rooftops we are proposing for solar at 
Bristol and Barrington, and we believe that the roofs are structurally sound for solar. We will need 
to perform a detailed structural analysis of each roof to verify this before we can guarantee that 
each system is able to be built.  

 Analysis of Town Energy Costs 7.4

As mentioned in Section 4, we analyzed the towns’ electricity data to determine a “weighted average” 
net metering credit to which we compared our PPA rate. 

We used the provided energy data to calculate a weighted average. We combined Bristol’s weighted 
average ($0.111/kWh) and Barrington’s ($0.10/kWh) to arrive at $0.105 as the total weighted average 
cost of power for the towns. We used this weighted average cost of power as a benchmark to calculate 
savings for Bristol and Barrington and we assumed that this price will escalate by 3% per year for the 
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next 20 years. We would like to clarify that our calculation of the weighted average cost of power 
involved an estimation based on the available data provided during the RFP process. If awarded the 
project, we will analyze all electricity usage and provide a refined value for weighted average cost of 
energy to solidify the energy savings. 

The reason for the relatively high average is that the bulk of the towns’ usage is at the G-02 meters 
rather than C-06 ones. As shown in Section 4, we offer a 40.7% energy discount to C-06 meters, but our 
estimated overall Year 1 discount is 20%. 

The figures below show our analysis of the towns’ meters: 

 

 

 

 

 

 

Figure 7-1: G-32 Consumption 

 

Figure 7-2: Bristol Facilities 
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Figure 7-3: Barrington Facilities 
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8. Attachments 

 Attachment A 8.1
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 Attachment B 8.2
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 Attachment C 8.3

 

 

 

 

 Attachment D 8.4

Project summaries and references are provided in Section 3 of this proposal. 
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 Rhode Island Contractor’s License 8.5

 

 PV Specification Sheet 8.6

As noted in Section 1.3, we have not made final equipment selection for this project. Conti works with a 
stable of Tier 1 equipment suppliers in order to offer the most competitive pricing, and we will make the 
final selection for equipment when the project is closer to construction.  

We have included specification sheet for the JA Solar JAM6 350 Module, which we have used in past 
projects and will consider for the Bristol and Barrington projects. 
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9. Project Team 

 Organizational Chart 9.1

 

 

 

 

 

 

 

 

 

 

Figure 9-1:  Project Organizational Chart 
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 Team Resumes 9.2

Matthew Skidmore 

Vice President, Solar Division 

Mr. Skidmore is a trained and experienced operations manager 

at developing, designing, and constructing large-scale solar 

ground, rooftop, carport solar PV systems and heavy highway 

infrastructure projects. He has overseen the management of 

projects for the public, private, and federal sector all around 

the country.  

He has a wide range of experience in the management of direct 

construction activities, design consultants, and subcontractors, 

including projects of diverse size, scope, and nature. He reviews 

schedules, manpower loading requirements, material 

requisitions, safety policies and procedures, and has worked 

closely with a variety of client agencies on complex 

construction projects in different regions. His wide range of 

construction skills, coupled with broad experience in 

challenging infrastructure construction, provides him with a solid foundation for managing complex 

projects. To date, Mr. Skidmore has been involved with the project design and installation of over 100 

MW of solar PV and the development of another 50 MW. 

 

 

Eric Millard 

Vice President, Solar Business Development 
 

Mr. Millard is Vice President of Business Development for 

Conti’s Solar Division. He began as a Project Engineer and 

Project Manager on multiple complex projects in the Federal 

and private construction markets in the Northeastern US, 

including eight solar projects since 2013. His clients include 

national energy providers such as PSE&G and Constellation 

Energy, as well as the U.S. Army Corps of Engineers. Since 

then, Mr. Millard transitioned into project development, 

where he complements his technical knowledge with 

understanding of state electricity markets, financing 

techniques, and interconnection processes. He has 

developed large solar projects for public and private sectors, 

and using a PPA or merchant/utility off-takes.  

Education:  

 BS, Civil Engineering, 2007, Bucknell 
University, PA  

Professional Development: 

 EIT 

 American Society of Civil Engineers 
(ASCE) 

 OSHA 10-Hr Constr. Safety 

 OSHA 8-Hr Supervisor 

 OSHA 30-Hr Construction S&H 

 OSHA 8-Hr Refresher 

 Excavation Competent Person  

 Confined Space/Monitoring 

Education 

 MBA, UNC Chapel Hill, 2016 

 BS, Mechanical Engineering, 
Boston University, 2007 

Professional Development 

 USACE CQCSM Training 2008 

 American Society of Mechanical 
Engineers 

 Society of American Military 
Engineers 

 Conti Leadership Development 
Program 

 OSHA HAZWOPER 40-hr, 2007 
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Sam Gulland 

Project Developer, Solar 
 

Mr. Gulland is a Project Developer in Conti’s solar division. 
He served as an Army Infantry officer from 2010-2015, most 
recently in the 75th Ranger Regiment. He studied energy 
markets, policy, and project finance at the Clean Energy 
Leadership Institute. 

His development focus is on utility-scale projects in New 
York State and in New England, and on partnering with the 
Department of Defense to improve on-base clean energy 
generation and base energy security. His project experience 
includes feed-in-tariffs, wholesale projects, and “net 
metering” arrangements in multiple U.S. markets.  

 

 

 

 

 

 

Eric Boehm 

Project Manager, Solar 

Mr. Boehm is an experienced project manager with direct 

project management and site field management experience for 

a number of varied and complex sites, including solar, 

environmental, building, civil and infrastructure projects, as well 

as security work. Since 2014, Mr. Boehm has installed over 30 

MW of solar PV, and his project experience encompasses work 

for public- and private-sector clients in the New York City 

metropolitan area. He has a proven ability to manage and track 

large, complex projects requiring demanding schedules, fast-

track production and the attention to detail that yields a quality 

construction product. His specific project experience is in HTRW 

(since 2007), railroad work (since 2005), bridges (since 2005), 

vertical construction (2005), and environmental (since 2008). 

 

 

Education 

 BS, Civil & Environmental 
Engineering, Villanova University, 
2005 

Professional Development 

 OSHA 29 CFR 1910.120-40-Hour 
Basic Training 

 30-Hr Construction Safety & Health 
Training 

 Confined Space/Monitoring 

 Conti Leadership Development 
Program 

 Dale Carnegie: Skills for Success 
Certification 

 Dale Carnegie: How to 
Communicate with Diplomacy & 
Tact 

 FMI: Contractor Selling Skills 

Education 

 BA, Princeton University, 2006 

 

Professional Development 

 US Army Ranger School, 2011 

 Clean Energy Leadership Institute 

(Spring 2016 Fellow) 
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Steven Lawrence 

Senior Systems Engineer, Solar 

Mr. Lawrence is an NABCEP Certified Solar PV InstallerTM 

with over 7 years of experience in the solar industry. He has 

successfully designed over 170 projects totaling 11MW that 

are fully operational located in NJ, NY, CT, PA, and CA. He 

also has designed 3.3MW of solar PV that is currently under 

construction in CA and MA and continues to provide field 

support to those installations. He is responsible for training 

new hires and mentoring their development as they learn 

how to design solar PV. He’s developed templates and tools 

for code compliant and efficient designs. He is fluent in site 

surveys, submitting permits to the Authority Having Jurisdiction, interconnection, full system design and 

commissioning. Previously he worked at The Solar Center where he was the Engineering Manager in 

charge of handling all designs, all permits, all interconnections, and all surveys while overseeing a team 

of five. He was also responsible for the design and permitting of solar hot water systems. 

 

Education 

 BS, Mathematics, 2004 
New York University, NY 

 BS, Mechanical Engineering, 2004 
Stevens Institute of Technology, NJ 

Professional Associations: 

 NABCEP Certified Solar PV Installer TM 

 Engineering in Training, NJ 


